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	Cognition & Learning

	Intervention 
	How are pupils identified?
	Timescale and frequency
	Facilitated by
	How are impact and progress measured?

	Lexonik Leap

	Identified by teachers, Sparx Reader/CATs test or by EHCPs when sent up by Primary Educators
	 If required after assessment, incorporated into students weekly 1-2 hours per week
	Miss R Hall
	At the beginning of each term a new diagnostic assessment is done 

	1:1 Reading scheme

	Identified by teachers, Sparx Reader/CATs test or by EHCPs when sent up by Primary Educators
	Included in pupils sessions once/twice a week for an initial term length period.
	Miss R Hall
	By looking termly at reading age and SAS/Stanine score

	IXL access

	Identified by teachers, Sparx Reader/CATs test or by EHCPs when sent up by Primary Educators
	Work is set as homework and is included in weekly intervention sessions
	Miss N Daulton/Miss R Hall
	Use/progress is Monitored and pupils are encouraged to also use at home to help further their lessons.  Diagnostic Assessments can be done on the site and bespoke interventions / lessons are flagged by the program.

	Phonics Intervention Programme
	Identified by teachers, Sparx Reader/CATs test or by EHCPs when sent up by Primary Educators
	Included in weekly sessions, only if required
	Miss R Hall
	Not assessed, but each lesson is not moved on from, until the phonemes/graphemes are secured. 

	Toe-by-Toe Phonics Intervention
	
	
	
	




	Cognition & Learning (continued)

	Intervention 
	How are pupils identified?
	Timescale and frequency
	Facilitated by
	How are impact and progress measured?

	Reading & Writing Programme
	Identified by teachers, Sparx Reader/CATs test or by EHCPs when sent up by Primary Educators
	In weekly sessions
	Miss R Hall
	Assessment/progress measurement, differs depending on programme used, but will ultimately be at end of each ½ term, so student list can vary

	SEMH / Mental Wellbeing

	1:1 support from specialist teacher (SEMH)
	Through Core group meetings, SENDCO identification with YL and intervention staff 
	1 day specialist teacher report and on-going support for pupil and family 
	Janette Wallis (Behaviour Solutions)
	Strategies shared and used in plan do review if needed. Strategies put in place and AC ensures they are actioned. 

	Boxall Profile					
	Pupil panel / core group meeting 
	Start of intervention and monitoring the progress of interventions.
	Miss Astin (nurture lead) 
	Through the sessions and Boxall profile. 

	1:1 mentoring from a key adult RS/ JC

	Pupil panel/ core group meeting 
	Daily/Weekly support depending on the needs of the pupil
	Miss Sagar/Miss Cullen (Learning mentor and intervention lead)
	Through sessions and strategies to support pupils re-integrating in to lessons and improved behaviour. 

	Nurture Group: 1:1 support/intervention

	Through Core group meetings, YL and intervention  staff 
	Daily/Weekly support depending on the needs of the pupil
	Miss Astin
(Nurture Lead)
	Support to decline once pupil feels they are managing better. Improved behaviour 

	Nurture Group: small group intervention
	Through Core group meetings. 
	Weekly to look at self-esteem, school life, feelings emotions and thoughts. 


	Miss Astin
(Nurture Lead)
	Pupils feeling more positive and working better in lessons as emotionally more stable. 

	Friendship/ Transition  Group

	Through Core group meetings.


	Weekly to look at the transition to secondary school
	Miss Astin
(Nurture Lead)
	Pupils feel more settled in to secondary school life. Pupils knowing what a good friendship is and what it looks like 

	School Counsellor
			

	Through Core group meetings. 
	Weekly for a set block of time 6-12 weeks. 
	Mr Rehman
(School Counsellor)
	Pupils improved mood and anxieties. 

	Physical & Sensory

	1:1 pre-teach/post teach key learning

	EHCP outcomes/targets
	Ongoing – continuous daily intervention
	1:1 TA 
	Checking pupils understanding. 

	Specialist teaching input 1:1 session in class and out.
QTVI (Qualified Teacher of the Vision Impaired)
TOD (Teacher of the Deaf) 
	EHCP Outcomes/targets
	Ongoing – 
Weekly/Fortnightly/termly sessions facilitated within school. 
	Qualified Specialist teacher – with support from TA to ensure knowledge and skills are transferred into all areas of learning. 
	Updates and reports 

	Physiotherapy and medical intervention 
	Instructions sent from medical professionals – EHCP outcomes/targets which are delivered during school hours (including before and after school)

	Ongoing – Daily/ weekly intervention facilitated within school. HLTA in continuous communication with professionals working with child to ensure any changes to plans are updated. 
	HLTA 
	Updates and reports of how the pupils are doing towards EHCP progress. 

	Habilitation and life skills 
1:1 session delivered by QRHS (Qualified Registered Habilitation Specialist (VI) 
	EHCP 
Outcomes/targets 
Instructions/targets from medical professionals.
	1:1 Weekly sessions with QRHS 
Continuous intervention facilitated in and out of school supported by 1:1 TA.
Skills learnt are transferred into all areas of school and the wider community. 
	Skills are modelled by 1:1 staff and pupils encouraged to transfer the skills learnt into everyday life. 
	Seeing how pupils are progressing with their life skills.

	Wellbeing / Communication & Interaction / Friendships

	Homework club
	Any pupil has access to this after school
	Support with SPARX reader, maths and science. Help with homework 
	TA3 staff on a rota 
	Monitored by seeing who is attending who may have been placed on intervention,




	EAL

	Intervention 
	How are pupils identified?
	Timescale and frequency
	Facilitated by
	How are impact and progress measured?

	EAL: internal support
	To assess new starters, we use a range of assessments. Firstly, we use Baseline English Assessments which assess survival language skills and language structure. We also use High Frequency Word assessments to gain a well-rounded understanding of the learner’s English abilities. Additionally, we also use a baseline maths assessment which covers a range of math skills. 
Finally, we also collect data about EAL pupils using a questionnaire. This aims to provide context regarding languages spoken, fluency and ability in those languages and educational history. This information is essential when considering an EAL pupils’ abilities and progress. 
We also use teacher feedback to help identify EAL learners and subject specific issues. 

	The timescale as to which we provide intervention will vary based on the individual needs of a student. 
We provide our students with regular progress assessments which allow us to gauge whether their current intervention plan is appropriate or not. 
We also consider feedback from teachers which helps us understand subject specific concerns.  
	Mrs J Green – EAL Lead

Miss A Baldwin – EAL Teaching Assistant 
	We use Baseline English Assessments and High Frequency word assessments to track the progress of our EAL learners. 
Where appropriate, we also use established schemes of intervention such as Abigail Steel Phonics and Literacy Interventions. Such interventions allow us to track progress as they follow an assessed structure. We also rely of teacher feedback to demonstrate how EAL interventions have impacted learner’s ability to access the curriculum. 
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